
When Families First staff and board members are out 
in the community, we are often asked, “So, how is 
Families First doing in this economy?” Most people 

realize that the economic downturn is a double-whammy for 
organizations like Families First — increasing demand for 
services and constraining funding sources at the same time. 
Families First’s Management Team and Board of Directors have 
been monitoring every aspect of both supply and demand in an 
effort to minimize the impact of the recession on the already 
vulnerable population that we serve. We have already seen some 
impact, and all signs point to even larger challenges ahead. 

THE DEmAND SIDE: Client Needs
Increased Utilization. Based on the number of new people 

coming for services or making inquiries recently, we expect to see 
a large increase in total numbers served in this fiscal year, which 
began July 1, 2008. Our Health Center enrolled 78% more 
new patients between October 2008 and February 2009 than in 
the same five months the prior year. And twice as many people 
requested information packets for new patients in January as in 
November and December. At our Family Center, the number of 
intakes (clients who came to a group or enrolled in home visiting 
for the first time) was 40% higher during the past three months 
as compared with December 2007 through February 2008. The 
Health Care for the Homeless team had a big increase in patient 
numbers in February and is receiving requests to begin serving 
additional towns.

We are committed to never turning anyone away, regardless 
of ability to pay. But a large increase in demand would mean an 
increase in wait times for Health Center appointments and home 
visiting services, unless or until we can find the funding and 
health care providers needed to increase our capacity. 

Clients Facing more Challenges. In addition to increases in 
numbers of clients requesting services, we are also seeing clients 
present with more difficult circumstances. A home visitor who 
worked for us before 2002 and returned to work in the fall of 
2007 says the families she sees now are much more stressed 
and have many more problems than when she worked here the 
first time.  Challenges that many of our clients have always 
faced -- such as depression, anxiety and substance abuse -- are 
exacerbated by financial stress. Desperate people do desperate 
things: Boston Medical Center, for example, treated 30% more 
child abuse cases in January and February 2009 than in the 
same two-month period the prior year. At the Health Center, we 
are seeing patients come in with more acute problems, due 
to patients’ delaying care or neglecting 
preventive care for financial reasons.

A New Type of Client. Our 
receptionists report that they are getting 
calls from people who have never 
contacted a social service agency before. 
Some have been laid off and can’t pay 
their rent, heating or other costs, and they 
don’t know how to get help. 

Recently a man called asking for help 
applying for the Women, Infants and 
Children nutrition program because he was 
unable to provide for his wife and children 
after being laid off. Our care coordinator 
spent a lot of time educating this well-
educated man about the difference between 
food pantries and soup kitchens and the 
difference between city welfare and state-
funded family assistance. 

Another population needing more services 
now is young adults; they often can't afford 
to move out of their parents' home and have 
jobs that don't provide benefits.

THE SUPPly SIDE: Agency resources
Fees for Service (36% of budget). This budget category 

includes reimbursement we receive from Medicaid, Medicare 
and private insurance, as well as sliding-fee-scale payments 
from the uninsured. Most of this money comes from Medicaid, 
and we have been relieved that, so far, community health 
centers have not been affected by government cuts to Medicaid 
reimbursement and coverage. However, the high percentage 
of uninsured patients we are seeing reduces our potential for 
revenues in this category, as does the fact that some of our 
existing uninsured patients have lost their jobs and now qualify 
for a larger discount on our sliding fee scale.

Government Contracts.  (25% of budget, mostly from 
the State of New Hampshire). We are seeing both challenges 
and opportunities in this funding category. Governor Lynch’s 
proposed budget would preserve our contracts to provide 
primary, prenatal and dental care as well as mobile health 
care for the homeless. But it would eliminate our contract for 
home visiting with prenatal clients and reduce our contracts for 
substance abuse prevention and treatment. The proposed state 
budget also calls for cutting the budget for county “incentive 
funds” in half — we receive $30,000 a year from these funds 
— and eliminating $10,000 given to each family resource center 
in the state. The federal stimulus package includes funding 

increases to help community health centers handle the 
expected rise in uninsured patients over the next two years, 
but this funding is temporary and at Families First is limited 
to our homeless health care program; it does not supplant 
our need to maintain our current state funding at existing 
levels, at the very least.

Contributions from Businesses and Individuals (21% 
of budget). At the end of calendar year 2008, we were 
relieved to see that we had met our target for the first half 
of the fiscal year. As expected, revenues from our direct-
mail appeals, which yield gifts mainly up to $100, were 
a bit below budget. However, most of our major donors 
gave in their usual range, and two increased their gifts 
substantially, to $10,000 each. Our two largest corporate 
donors – Portsmouth Regional Hospital and Exeter 
Hospital – matched their previous year’s contributions 
of $240,000 and $100,000, respectively. Outside groups 
that raised money for Families First for the first time in 
2008 – such as the Goodwill Gala ($11,000) and the 
Seacoast Women’s Giving Circle ($13,000) – also made 
the difference in our ability to meet our budget.

Grants.  (17% of budget). Most of the foundations 
that frequently give grants to Families First have come 
through again this year. However, foundations are 
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One way Families First supports families enduring homelessness 
and other challenges is through Family Fun Night, a weekly 
dinner and activity program designed to relieve stress, provide 
support, and preserve family unity.

Families First Health Center 
enrolled 78% more new 
patients between October 
2008 and February 2009 than 
in the same five months the 
prior year.
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Our Healthy Futures Society donors all bring unique backgrounds to 
bear when choosing their strategy for giving back. Each and every 
society member has a compelling story. Here are five.

Greetings
Dear Supporters 
and Other Friends,

How can Families First 
protect the vulnerable 
people we serve from the 
impact of the financial 
pressures facing us – and, 
indeed, open our doors 
wider to accommodate 
community members who need help for the first time? 

As Executive Director, it is my job – with the help 
of the Board of Directors and my staff – to answer 
this very difficult question. The front page of this 
newsletter lays out the twin challenges we face: 
growing demand for services and shrinking resources. 
Here, I want to explain how we’re trying to meet 
those challenges.

Our first priority, as always, is to make high-
quality health care and family support accessible to 
anyone in need. So our first response to the economic 
downturn has been to make cuts that don’t directly 
impact these core services. For example, we’ve 
eliminated most conferences and travel, and we closed 
our Family Exchange free store to create space to 
expand a service that is more central to our mission: 
dental care. We are exploring ways to collaborate 
with others for efficiency gains or cost savings, such 
as doing bulk purchasing of supplies with other 
community health centers, or sharing back-office 
functions with other Community Campus agencies.

Yes, we are managing expenses very tightly and 
have engaged all staff in reducing costs wherever 
possible. But when you are already a very lean 
operation, as Families First is, such measures can only 
take you so far. We are positioned to get through 
this fiscal year (which ends June 30) without cutting 
any core services. But anticipated cuts to our state 
contracts and other resources could force some very 
difficult decisions in the next fiscal year. We are 
developing contingency plans based on a variety of 
“what if” scenarios involving reduced funding. 

As tempting as it can be to hunker down and 
adopt a “bunker mentality” during a crisis, nonprofits 
need to do just the opposite. This is the time to be 
creative and look at different ways to provide services 
— to be flexible, nimble and agile.

The current climate does provide opportunities 
for community health centers. The federal stimulus 
plan includes one-time funding to add staff to 
meet increased demand for services, and for capital 
improvements. And practices that community health 
centers have long exemplified — using electronic 
medical records to improve efficiency and quality of 
care, emphasizing prevention, and providing a true 
“medical home” where patients get comprehensive 
care under one roof – are receiving national attention 
in conversations about the economic recovery and 
health care reform.

Finally, the response of local businesses and 
individuals will be key to offsetting any reductions 
from government or foundations and allowing us 
to fulfill our mission. An example of the difference 
individual donors can make is our free breast and 
cervical cancer screening program for low-income, 
uninsured women. Due to increased demand for 
services, this program recently exhausted its state 
funding, which was supposed to last through June. 
The only reason that we can continue providing these 
life-saving screenings is an $11,000 contribution we 
received from the Goodwill Gala, hosted by Dr. Gigi 
Brown and Nancy Grigor. We thank the two of them. 
And we thank all of you for your past support. 

We know that you, too, may be facing some 
difficult choices about your charitable giving right 
now. Please, continue to prioritize the needs of people 
who lack access to health care and families who need 
extra support.

For a German-born woman who worked in 
London and met her husband in Dubai, 

Portsmouth, New Hampshire, is where it’s at. Karin 
Barndollar is a strong advocate of keeping giving 
local. She and her husband, Steve, like to witness 
firsthand the impact their giving can make.

Karin and Steve’s first contact with Families 
First came when their daughter volunteered her 
babysitting skills for a Family Center program. Karin 
was already serving on the board of The Music Hall 
and volunteering for a variety of local programs. But 
even though she was busy, the mission of Families 
First struck a chord. And as a business owner, she 
appreciates how efficiently Families First is run and 
the innovations we embrace – such as using electronic 
medical records years before President Obama 
began touting them as part of his economic recovery 
plan. So when a Families First volunteer asked 
Karin to serve on our Development Committee, she 
enthusiastically agreed.

As members of the Healthy Futures Society at 
Families First, the Barndollars give both personally 
and corporately, through their company, Seatrade 
International. Seatrade, founded in 1981 by Steve and 

Karin as a trading 
and export company, 
quickly expanded 
into fish processing 
and is now one of 
the largest packers 
of fresh and frozen 
scallops in the 
United States.

But life is not 
just work. As Steve says, “community networking” 
makes giving fun. He enthusiastically recalled 
his participation in the 2007 Hunt for Health, a 
scavenger hunt to raise money for Families First. 
When signups were short and we needed more teams, 
Steve came through, fielding a multi-generational 
team, scouring the city for clues and ultimately 
winning the contest.

Whether it’s taking part in the Hunt for Health, 
hosting and attending house parties or serving 
on committees, the Barndollars are a vibrant and 
refreshing part of the Healthy Futures Society at 
Families First and the Portsmouth community at 
large.

Karin and Steve Barndollar
Working globally, giving locally

“Make a choice. Give locally and witness the impact your giving can make.” 
– Karin Barndollar

The Seacoast Women’s Giving Circle, started in April 2006 with 12 women, has the mission of “improving 
the quality of life in the region through collective giving and grassroots action.” The group now numbers 

30 dedicated women, who meet monthly and give back to the community through an innovative three-step 
process: “Learn. Give. Act.” Through guest speakers and members’ research, the Giving Circle focuses on a 
different community problem each year. After becoming familiar with the scope of the problem, the group then 
acquaints itself with local agencies addressing it (“Learn”). Through a careful selection process, the Giving 
Circle then selects a recipient to which each member makes a personal donation (“Give”). Then, drilling 
down even further, the women get involved with the chosen cause and other issues of shared concern through 
volunteerism (“Act”).

Portsmouth resident Anne Sudduth founded the group after a career in corporate community involvement 
in New York City. Most recently, she was tasked with creating a national program of community involvement 
for accounting and consulting firm Deloitte. Anne is now taking advantage an innovative program at Deloitte 
that lets employees take a leave of absence for up to five years to devote to whatever endeavor they choose; 
Anne has focused on raising her two young daughters and giving back to her immediate community, with the 
founding of the Giving Circle.

In 2008, the Giving Circle chose to focus on housing and homelessness. Families First was thrilled to receive 

Seacoast Women's Giving Circle
Women changing their community, one gift at a time 

Patty and Bob Hickey live by the credo that giving 
back is not a choice, but a personal responsibility. 

That’s why the Hickey’s sons (Quinn, 10, and 
Gavin, 8) have three piggy banks – one for spending, 
one for saving and one for sharing. Every year at 
Christmastime, the boys decide upon an organization 
worthy of the contents of their “sharing bank.” 

It’s not just a sentimental story; giving back is a 
theme that runs deep in the Hickey household. And 
as part of a small community, they can see their 
giving in action and be an active part of it. 

This is very true in the case of Families First, 
where any donor can see their gift in action firsthand 
just by walking by the Health Center’s waiting 
room or catching a glimpse of “Helen,” our mobile 
health care van, as it wends its way through the 
communities of the Seacoast. We are very lucky 
to have been on the receiving end of the Hickeys’ 

generosity since 
2005.

Bob and Patty’s 
similar charitable 
interests complement 
each other well. Bob, 
as a physician with 
Allergy Associates of 
NH and a father, is 
particularly drawn to Families First’s focus on access 
to health care regardless of ability to pay and interest 
in the well-being of families. For Patty, a teacher at 
Phillips Exeter Academy, improving the lives of all 
community members through culture and health is 
important. And together, as parents, they both know 
how important parent education classes can be and 
how families often need multiple supports.

Bob and Patty Hickey
A family tradition of giving 

“It’s up to individuals and families to make a difference — to give and act in ways that strengthen 
 their communities. By supporting Families First, we’re affirming what we value most — our own  
family and the families in which we grew up. We think about our community as a step out in the  
circle of families.”

 – Patty Hickey

5Thoughtful
Philanthropy:
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Healthy 
Futures Society

$240,000
Portsmouth Regional Hospital

$100,000
Exeter Hospital

$20,000 to $50,000
Blythe & Dan Brown
Hyder Enterprises

$10,000 to $19,999
Anonymous
Bid2Win Software Inc. 
Geoffrey Clark 
	 & Martha Fuller Clark
John & Kelly Habig
Seacoast Women's Giving Circle
Fred & Donna Seigel

$5,000 to $9,999 
Anonymous
Jude Blake
George & Mary Donovan
Brook Gassner
Skip & Cathy Homicz
Bonnie Knickerbocker-Krebs
Donna Ryan  
	 & Andrew Livingston
Bill & Mary Schleyer
Jim Shanley
Jane Werner
Sharon Weston
Wheelabrator Technologies
Kareen & Peter Worrell

$3,000 to $4,999 
Anonymous
Nate & Sara Amory
Josephine A. Lamprey
Liberty Mutual Group
Kathleen & Robert MacLeod
Mr. Steven Shulman
Seatrade International
Texas Roadhouse

$2,000 to $2,999 
Anonymous (3)
Atrio Properties
Wendy Frosh
Lee & Barbara Isgur
Judy Jellinek
James Labrie
Richard & Shirley Lyons
James W. McCarthy
Rouse Family 
   Charitable Foundation
Thomas & Barbara Sedoric
Mitchell Sevigny
Ms. Michele Shafmaster
Shaw's Supermarkets
Cyrus & Barbara Sweet
United Parcel Service

$1,000 to $1,999 
Anonymous (4)
American Culinary Federation 
Atlantic Cardiology Associates
Bank of America
Stephen & Karin Barndollar
Joseph & Sonja Baroni
BayRing Communications
Dr. & Mrs. James A. Bloomer
Mary Broussard
Brian & Dorothy Cadieux
Thomas & Patience Chamberlin
Clarke & Laurie Chandler
Patty & Burt Cohen
Cold Stone Creamery
Jeff & Blair Demers
Cynthia Taft & Richard Egdahl
Phyllis Eldridge
David & Bette Fitts
Mark & Diane Forsythe
John & Sally Freear
Jameson & Priscilla French
Neil and Helen Garvey
Jody Hoffer Gittell & Ross Gittell
Faith Harrington
Kristen Hanley
Robert & Patricia Hickey
P. Darcy Horgan
Simeon P. Jarvis
Mark & Lindsay Josephs
Michael Kane
Thomas & Mary Jane Keane 
Ann Kendall
Helen B. Taft & Peter Kearns
Timothy & Patricia Losik
Greg & Laura Ludes
John & Jennifer Madden
Jaqueline Mahoney
Morgan Stanley
JTL Technical Services
Mr. & Mrs. Paul Montrone
Doug & Karin Nelson
New Castle Volunteer Fire Dept.
Ocean Bank
Kenneth & Rona Purdy
Jim & Jackie Russ
Sam’s Club (Seabrook)
Sanders & Karcher
Linda Sanborn
Lisa & Dan Schwarz
William & Naomi Scott
Arnet & Anne Taylor
Peter & Lee Vandermark
Vigilant Capital Management
Voyager Insurance Services
Thomas & Linda Walsh
Wal-Mart Distribution Center 
Grenville & Nancy Winthrop
Stephen Wrenn
Donald & Susan Zuckert

We are honored by the trust and belief Healthy 
Futures Society members have shown in Families First 
and are extremely thankful for their support. Society 
members are people and organizations who donate 
$1,000 or more in a 12-month period. The list below 
includes individuals, businesses and foundations who 
donated from July 2007 through February 2009. 

For more information about the Healthy Futures Society 
or the Healthy Tomorrows Legacy Society, please contact 
Martha Virden Cunningham at 603-422-8208 ext. 144 or 
mcunningham@FamiliesFirstSeacoast.org.

Laurie and Clarke Chandler
Geoffrey Clark 
   & Martha Fuller Clark
Harlan and Patricia Cutshall
Wendy Frosh
Mark and Lindsay Josephs

Josephine A. Lamprey
Gary Lowe
Cynthia Muse
Lisa & Dan Schwarz
Helen B. Taft

Healthy Tomorrows 
Legacy Society

“Families First is a haven, a place of refuge and restoration for members of our community. Walk in the 
doors on any day and you will find a passionate and knowledgeable staff caring for our neighbors in need.” 

– Anne Sudduth

It was telling that when we arrived to interview 
Brook Gassner for this article, one of her best 

friends was at her side. Friends play a crucial role in 
Brook’s life – for moral support, good humor and 
even, as her friend Julia put it, as a way of keeping 
each other honest.

Born and raised on the Seacoast, Brook met her 
husband and began family life in New York City. 
She returned to New Hampshire in 2001, after the 
sudden passing of her husband, Rudi Gassner, a 
music industry luminary. With her children – Max, 
9; Alexandra, 12; and Beatrice, 13 – growing up, she 
entered a new stage of life, as a restaurateur. In 2007, 
Brook opened Rudi’s Portsmouth in her husband’s 
memory. Rudi’s is a simple, modern reincarnation 
of the restaurant that previously occupied its space 
– The Metro, owned by another Healthy Futures 
Society member, Sam Jarvis. From the photographs 
that line the restaurant’s walls to the sign that bears 
his signature, Rudi Gassner’s legacy is everywhere. 

Drawing on a wealth of New York City volunteer 

fundraising 
experience (for the 
Angel Foundation 
and Planned 
Parenthood), Brook 
is extremely active 
in the philanthropic 
community of the 
Seacoast.  Her circle 
of friends — Julia 
included, of course — are tight-knit. They inspire 
each other to volunteer, give to worthy causes and 
stay involved in their community. 

So it was natural that when Donna Ryan, a dear 
friend to Brook and cherished supporter of Families 
First, invited Brook to learn about the wide range 
of health and family support services offered here at 
Families First, she readily agreed. Brook became a 
member of the Healthy Futures Society at Families 
First in June of 2008. We hope it marks the beginning 
of another wonderful friendship. 

BROOK GASSNER
Facing life and giving back – with friends

“We are especially lucky to live in this community, and anything we can give back helps us all. You need 
to live with hope and inspiration to help others. When you are lucky enough to be able to be generous, 
you should be.” 

– Brook Gassner

Paul McKeon knows what it is to struggle. When 
he was 14, his businessman father lost everything. 

Paul went from a life of privilege to having nothing. 
But he has no regrets, because the struggle that 
followed has shaped his personality and ambitions.

Paul’s innate entrepreneurial spirit and knack 
for business gave him the tools to raise the money 
to put himself through private high school and 
The University of New Hampshire and eventually 
to start BID2WIN, which makes software for the 
construction management industry.

Having to make something from nothing gave 
him an awareness of those in need. When BID2WIN 
began gaining significant success, he toured Cross 
Roads House, the Portsmouth homeless shelter that 
serves many of Families First’s own clients. Stunned 
at the desperate need and disrepair of the facilities, 
Paul made a commitment to the agency by joining 
their board and spearheading a capital campaign 
that has raised millions for the shelter, including a 
$500,000 pledge by BID2WIN.

Like many, Paul 
told us that when 
he learned about 
Families First 
from friends and 
then took a tour, 
he was amazed at 
the breadth and 
collaborative quality 
of the services we 
offer. Because Families First provides health care to 
the homeless through our mobile health care van 
and also provides primary, prenatal and dental care 
as well as family support services to many who are 
at risk of becoming homeless, Paul thinks we were a 
good match for his interests. 

And we think Paul, with his interests in 
entrepreneurship and in spreading awareness about 
the needs of the homeless, is a good match for ours. 
He knows how easily those in need can go unnoticed 
– and he’s working hard to change that. 

Paul McKEON
Life lessons teach the value of charity

“Folks in my position have an obligation to take the time to explore the incredible work being conducted 
by this truly amazing facility, and to support the cause of providing so many vital services to those 
unfortunate among us who otherwise would suffer greatly.” 

– Paul McKeon

$13,030 as the group’s collective donation. Anne says the 
group chose Families First because of our comprehensive 
approach to delivering services to the homeless and our 
track record. “You are effective at what you do,” she 
told us during the interview for this profile. She added that Giving Circle members also were impressed by our 
committed and passionate leadership. The other factor for the circle in choosing Families First was the gift’s 
“potential for impact.” By giving to our Health Care for the Homeless program, members felt their dollars 
could truly make a difference in people’s lives. They were right: Thanks in part to the Giving Circle, our 
Health Care for the Homeless program was able to add a care coordinator to work on the van when it visits 
Dover and Rochester, as we already had for our Portsmouth and Hampton sites.

The benefits for our wider community that have resulted from the work of the Giving Circle are 
exponential. Because of their increased education about problems facing our community, Anne says, members 
have independently increased their own volunteerism and philanthropy.

$400,000
Foundation for Seacoast Health

$50,000 to $75,000
The Hearst Foundations 
United Way  
	 of the Greater Seacoast

$10,000 to $20,000
Bank of America  
   Charitable Foundation 
Citizens Bank Foundation
Elkin Charitable Trust
Endowment for Health 
NH Charitable Foundation  
NH Children’s Trust Fund
Ronald McDonald 
	 House Charities
TD Banknorth
	 Charitable Foundation

$2,500 to $7,500
CVS Caremark
Marion Cohen Trust
Fuller Foundation
Hesed Foundation
Northeast Delta 
	 Dental Foundation
Piscataqua Savings Bank
Provident Community  
	 Foundation 

$1,000 to $1,500
Rotary Club of Portsmouth
Target

Individuals & Businesses

FOUNDATIONS

5Thoughtful
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A Fun Fall Festival
�Philbrick’s Fresh Market raised $3,000 for Families First 
during their October Flavors of Fall Festival. Philbrick’s 
staff obtained exciting silent auction prizes, sold food 
and provided children’s activities for a fun, fall afternoon. 
Helping make the festival a success were, from left to right, 
Courtney Tarantino, cashier and silent auction committee-
member; Vicki Turner, vice president; and Larry Najuch, 
produce manager and Food Committee — shown here with a 
“thank you"” poster made by Families First children.

Holiday Hope 
Community organizations, families, and employees of local 
businesses such as Sprague Energy (shown at left) provided 
holiday gifts for 45 families who use Families First services. In 
addition to Sprague, sponsors included Portsmouth Regional 
Hospital; Portsmouth Police Cadets; Chittenden Insurance; 
Coughlin, Rainboth, Murphy and Lown P.A.; First United 
Methodist Church; AMSEC LLC; Northeast Credit Union; 
Appledore Medical Group; Atrio Properties; Ocean Bank; Maude 
H. Trefethen Elementary School; Durham/Newmarket Babysitting 

Co-op; Flatbread Company; New Castle Fire Department; and the Marshall, Blaisdell, Cole-
Taylor, Plager-Jackson, Kelley, Barndollar, Duford-Day, Russ and Slavin-Cimini families. Many 
others donated gift cards and other items to help make the holidays a little brighter.

Art Exhibit Has New Home
The Discover Portsmouth Center (at right) will be the new home 
of our Artists of the Seacoast exhibit. To find out how to place 
artwork in the exhibit, visit www.FamiliesFirstSeacoast.org/artists.
html. The exhibit will be open weekends, April 25–May 25.

Special Thanks To ...
•� �Piscataqua Savings Bank, which for the third year in a row 

collected much-needed items and financial donations for 
Families First during the holiday season.

• �The Portsmouth Brewery for hosting and graciously donating 
part of the Families First holiday celebration.

Increasing Access to 
Specialty Care

With more than 1 in 10 
Families First Health 

Center patients suffering from 
asthma, access to specialty 
care is a great need here. Dr. 
Barbara Dueull of Allergy 
Associates of New Hampshire 
is helping us meet it. Once a 
month, she donates her time 
to hold an allergy/asthma 
clinic on site at Families First 
Health Center.The clinics 
offer specialty evaluation and 
follow up, consultation with 
the primary care physician, 
pulmonary function tests, 
allergy testing, and education.  
   Dr. Dueull has also increased 
access to medications for 
Families First patients by 
helping us obtain many 
more free samples from drug 
companies and nominating us 
for a private grant through 
which we were awarded 300 
medication vouchers. She 
has provided guidance in 
developing protocols to handle 
breathing-related emergencies 
in the primary care office. 
   Not only does she provide 
comprehensive, coordinated 
care for patients with allergies 
and asthma, but she has helped 
our clinical team develop 
expertise around these areas 
as well. Dr. Dueull’s colleagues 
at Allergy Associates of New 
Hampshire have also been 
supportive, particularly Dr. 
Robert Hickey (featured inside 
this newsletter), who has 
facilitated asthma trainings and 
case reviews with the Families 
First clinical team.

warning us that due to a loss in 
income from their endowments they 
will need to reduce grantmaking 
in the near future. And the United 
Way has already decreased its direct-
service grants, because of both its 
own changing priorities and a drop 
in contributions to its campaigns. 

Endowment Income. Families 
First’s endowment fund shrank 
by 39% between July 2007 and 
December 2008, and we don’t 
expect it to generate any income 
for operations this year. In the past 
two years the fund generated about 
$40,000 in income to help us meet 
our operating budget, so this revenue 
source is sorely missed. 

The governments, foundations and 
donors who support Families First 
seem to know that in times like these, 
organizations that provide for the 
basic needs of vulnerable populations 
should be the last to be cut. But we 
are under no illusion that we will not 
be severely impacted as the economic 
downturn continues. On page 2 of 
this newsletter, Executive Director 
Helen Taft explains how Families 
First is preparing for the continued 
challenges that lie ahead for both the 
agency and the people who depend 
on us.

People
We are delighted to announce that 

Emily Bailey has joined Families 
First as Development and Volunteer 
Coordinator. She replaces Laura Keller, 
who moved 
out of the 
area. Emily has 
worked as a 
columnist and 
editor for The 
Portsmouth 
Herald; as 
communications 
director for her husband’s company, 
the bag manufacturer BaileyWorks; and 
in fund development for OdysseyNH. 
Access to affordable health care and 
family services for all is a cause about 
which she has always been passionate. 
Emily and her husband, Jon, live in 
Portsmouth with their 2½-year-old 
daughter, Samantha, and dog, Sophie.

At our annual meeting in October, 
the Families First Board of Directors 
elected one new director – Valerie 
Cunningham, author, historian and head 
of the Portsmouth Black Heritage Trail 
– and two new officers. Longtime board 
members Faith Harrington and Kathleen 
MacLeod are this year’s Board chair and 
vice chair, respectively.  

Families First Parent an 
“Unsung Hero” 

Congratulations to Susan O'Brien, 
one of 28 “exceptional parents” 

chosen by the NH Children's Trust 
Fund for its Unsung Hero Award. MJ 
Keane, a volunteer parent facilitator 
for the Parent Recharge group in 
Seabrook that Susan attends, wrote 
this in nominating Susan for the 
award: “Susan has battled many 
illnesses and housing issues, has a 
husband who travels for work, and 
lost a parent -- not to mention several 
financial setbacks. Even with all of 
these struggles, she continues to be 
a positive, caring parent, always 
putting her children first. Her son 
has a severe vision handicap which 
has created educational hardship for 
him. She has worked diligently with 
the school system to maintain his 
grade level and social outlets. She 
has handled herself professionally, 
resulting in the school having great 
respect for her advocacy. With all 
this going on, she has befriended 
a member of the group who really 
needed a friend. They have become 
each other’s first line of support. 
She is amazing given the cards she 
has been dealt.” Accompanied by 
husband Bill and children Hunter 
and Kailey, Susan accepted the 
award from Governor John Lynch in 
February.
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